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ABSTRACT

The Imapct of Proactiveness orientation on Achieving a Competitive
Advantage in Kuwaiti Commerical banks

Prepared by:

Omar Mohamad Qasim Ahmad
Supervised by:

Dr.
Haitham Mohammad Musa Al zubi

This study aimed to investigate the Imapct of Proactiveness orientation on Achieving a
Competitive Advantage in Kuwaiti Commerical banks.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (32) paragraphs to gather the primary information from study

sample which consisted (84) individuals. The statistical package for social sciences (SPSS)
was used to analyze and examine the hypotheses. The researcher used many statistical
methods to achieve study objectives, such as multi regression. The main conclusions of the

study were:
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1. There is a significant impact to Proactiveness orientation (Future Explore; Experimentation
& Experience; Search for Opportunities and Strategy Formulation) on Achieving a Competitive
Advantage in Kuwaiti Commerical banks at level (0.05).

2. There is a significant impact to Proactiveness orientation (Future Explore; Experimentation
& Experience; Search for Opportunities and Strategy Formulation) on Achieving Efficiency in
Kuwaiti Commerical banks at level (0.05).

3. There is a significant impact to Proactiveness orientation (Future Explore; Experimentation
& Experience; Search for Opportunities and Strategy Formulation) on Achieving Innovation in
Kuwaiti Commerical banks at level (0.05).

4. There is a significant impact to Proactiveness orientation (Future Explore; Experimentation
& Experience; Search for Opportunities and Strategy Formulation) on Achieving Response in

Kuwaiti Commerical banks at level (0.05).

The main recommendations of the study were:
1. Emphasize the importance of Proactiveness orientation by following certain strategies to
enhance the performance of banks under study in the long term and to achieve competitive
advantages.
2. Attention to the competitors orientation, and try to identify the movement to recognize the
means used by them in attracting customers, learn the strategies used and develop strategies

to counter the moves of competitors.
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